24

2018 25
103 2017 2018

NAGASE & CO., LTD.

17

(06 6535 2081

(03 3665 3103

14 18
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1
99 100 101 102 103
2014 2015 2016 2017 2018
723,212 759,713 742,194 722,384 783,933
17,905 20,366 18,390 16,361 25,982
11,663 11,318 12,316 10,331 17,175
24,035 40,453 3,845 21,798 20,648
251,892 287,500 279,149 295,198 308,804
498,141 546,525 512,081 530,775 571,445
1,942.20 2,215.18 2,156.67 2,301.10 2,424.97
91.86 89.10 96.96 81.65 136.34
49.5 51.5 53.5 54.7 53.1
4.9 4.3 4.4 3.7 5.8
13.9 17.7 12.8 19.0 13.2
12,721 15,474 29,376 14,527 21,013
14,171 7,732 12,600 6,518 14,442
11,833 3,205 12,822 10,592 3,161
33,825 40,522 42,900 39,730 42,857
5,960 6,259 6,267 6,241 6,312
99

100

103
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Q@
99 100 101 102 103
2014 2015 2016 2017 2018
441,849 451,289 425,605 423,845 445,881
10,715 15,306 11,018 5,088 12,488
5,901 10,823 6,576 4,697 10,023
9,699 9,699 9,699 9,699 9,699
138,408,285 | 127,408,285 | 127,408,285 | 127,408,285 | 127,408,285
162,171 189,409 184,187 193,986 200,493
355,857 391,711 368,766 386,644 404,607
1,276.61 1,491.04 1,449.94 1,538.10 1,601.23
28.00 30.00 32.00 33.00 40.00
(14.00) (15.00) (16.00) (16.00) (17.00)
46.48 85.20 51.77 37.12 79.57
45.6 48.4 49.9 50.2 49.6
3.7 6.1 3.5 2.5 5.1
27.4 18.5 23.9 41.8 22.7
60.2 35.2 61.8 88.9 50.3
978 973 971 944 861
103 40
99

100

103
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1832
1893
1898 11
1900
1911
1917 12 300
1923
1930 11
1940
1943
1964
1968
1970

1970
1971
1971 Nagase America Corporation
1974

1975 Nagase Singapore(Pte)lLtd.

1980 Nagase (Europa)GmbH

1982 Nagase(Malaysia)Sdn.Bhd.

1985

1988

1989 Nagase(Thailand)Co.,Ltd.

1989

1989

1990 Sofix Corporation SOFIX LLC

1990

1990 12

1997 Nagase Philippines Corporation

1997 Nagase Engineering
Service Korea Co.,Ltd.

1998 PT_Nagase Impor-Ekspor Indonesia

1998

2001 Nagase Korea Corporation

2002

2002

2002

2003

2004

2005

2005 11

2005 12 Nagase Philippines International Services Corporation
2006 Pac Tech-Packaging Technologies GmbH

2006 11 Nagase India Private Ltd.
2007
2008
2008 Nagase Vietnam Co.,Ltd.

2009
2012 Engineered Materials Systems Inc.
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2012
2012 Nagase do Brasil Comercio de Produtos Quimicos Ltda.
2017 Inkron Oy INKRON LIMITED
2017 Nagase (Europa)GmbH
2017 Fitz Chem Corporation Fitz
Chem LLC
2018 Nagase Singapore(Pte)Ltd.

101 70 31
61 22
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7,500 100.0
2,474 100.0
270 100.0
Shanghai, 70.0
China RMB 19,864 (53.8)
310 100.0
; Bangkok, 100.0
Nagase(Thai land)Co. ,Ltd. Thailand BAHT 321,000
Shanghai, 100.0
China RMB 8,120 :
Hong Kong,
100.
China HK$ 3,120 00.0
Nagase America New York,
. 100.0
Corporation U.S.A. Us$ 3,500
60 100.0
Guangzhou, 100.0
China RMB 77,294 (100.0)
498 100.0
Naga ingapore(Pte)Ltd. | Si .
gase Singapore(Pte)Ltd. | Singapore Uss 1,738 100.0
Taipei, 60.0
Taiwan NT$ 100,000 :
Pac Tech-Packaging Nauen, 100.0
Technologies GmbH Germany EUR 187 ’
Taipei,
_ 100.0
Taiwan NT$ 45,000
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20 100.0
B 100.0
Xiamen,
_ RMB 134,567 (100.0)
China
Tennessee, 100.0
SOFIX LLC
U.S.A. USs$ 20,000 (100.0)
Hong Kong, 91.9
INKRON L IMITED Chi HK$ 97,322 7.7
in , .
a Inkron Oy ( )
41
60 20.0
300 50.0
Sanko Gosei Technology Rayong, 40.0
(Thailand) Ltd. Thailand BAHT 406,000 ’
88 50.0
Ningbo,
. 24.2
China RMB 26,650
40 40.0
Guangzhou,
_ 20.0
China RMB 57,937
Guangzhou,
_ 20.0
China RMB 41,151
Dainichi Color Vietnam Bac Ninh, 40.0
Co., Ltd. Vietnam us$ 8,700 .1)
Guanajuato,
TQ-1 de MEXICO S.A.de C.V. _ J 25.0
Mexico MXN 207,524
12
SOFIX LLC

INKRON LIMITED
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627
1,551
1,615

339
1,097

290

793

6,312

Q@

2018

31

861

41.3

15.1

8,791

160

146

138

95

105

217

861

€

83
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ACE-2020
ACE-2020
2016 2020
ACE-2020
€Y
200 2032
ACE-2020
2016 17 Stage 2016
Stage ACE-2020
“ ACE Accountability Commitment Efficiency
ACE-2020
1,000
ACE-2020
103 2017 102 2016
7,839 7,223
300 241 150
6.0 5.8 3.7
ACE-2020
ACE-2020

2018 EL Kyulux
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MINDA KYORAKU LTD.
Corporation IT

Pat!nalLockg

ACE-2020

LLC

INKRON LIMITED

ACE-2020
PDCA

ACE

PDCA

ACE-2020

Robotic Process Automation

2018

KPI

PMI

ACE-2020
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International Business Machines
Fitz Chem Corporation Fitz Chem

0.5
RPA

M&A

2018



@
KPI
€Y)
KP1
153
18
®

ACE-2020

KP1

137

42

23
210
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2016

2016

2016

2020
ACE-2020

23

200 2032
ACE-2020
2016 17
Stage
“ ACE’ Accountability Commitment
ACE-2020
1,000
2016 29 101
2019
2016 23

https://www.nagase.co.jp/assetfiles/tekijikaiji/20160523.pdf

ACE-2020
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(¢

259

89

8.5

51

67

3,885
1,026
58.8
1,760
2,628
16
1,293

25

16/104

3,954 7.1
10.1
12.2
241 60.5
171 66.2
225 147
23.6
202 8.3
31.5
16 1.3
40.8
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1,297
24
853
42
3,561
406
2,626
119
72
100
83

167

57 2,153
5,714
171
136 3,088
54.7
144
)
48
92
)
)
42
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14.8
56.9
®
®
0.6
26.5
348
270
1.6 53.1
210
31
31 7.9 428
210
240
144
59
31
50
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New Value Creation
2017 ( )
1BM Research Frontiers Institute (RFI) Al
(Accelerated Material Discovery)
bio-mimicry : Bio-Inspired
Technology
N-STePPgy )
=Unavailable Made Available
Nagase Streptomyces Technology for Protein/Precious Products
INKRON LIMITED
(RI1=1.25) (RI1>1.8)
®
™ ®S

457
753

1,726
110

2,185
775

6,009
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23
243
2,817
1,834
191
2,369
1,965
9,423
( )
239
963 0 64 1,267 145
(2-8)
3,875
1,532 182 5,590 597
(3-6)
8
238 2 24 274 62
0.9
221
309 0 91 621 28
(11.6)
21 37 N 20 79 15
1,994
965 1 55 3,017
(6-6)
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Q
)
201
3,671 1,775 723 6,373 474
(92.5)
133
1,132 953 106 2,326 82
(39.7)
522
2,304 4,520 29 7,377 83
@4.7)
938
1,234 1,760 57 3,991 107
) (34.8)
292
2,167 1,969 296 4,724 168
16.7)
1,986
1,163 157 22 3,329 119
(45)
764
2,025 27 4 2,821 16
(46.7)
€]
)
R R 514 704 98 1,317 288
Xiamen,China )
¢!
Q
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346,980,000
346,980,000
2018 31 2018 25
127,408,285 127,408,285
100
127,408,285 127,408,285
2014
11,000,000 | 127,408,285 9,699 9,634
2015 31
2015 16
2018 31
100
52 26 207 247 9 10,166 10,707
458,176 10,045 | 175,407 | 387,669 116 | 242,202 | 1,273,615 46,785
35.97 0.79 13.77 30.44 0.01 19.02 100
2,195,966 21,959 66
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2018 31
11 6,936 5.54
5,776 4.61
NORTHERN TRUST CO. (AVFC) RE SILCHESTER
50 BANK STREET CANARY WHARF LONDON
INTERNATIONAL INVESTORS INTERNATIONAL
E14 5NT, UK 5,772 4.61
VALUE EQUITY TRUST 1
11 4,932 3.94
4,377 3.50
3,589 2.87
3,549 2.83
NORTHERN TRUST CO. (AVFC) RE U.S. TAX 50 BANK STREET CANARY WHARF LONDON
EXEMPTED PENSION FUNDS E14 5NT, UK 3,264 2.61
11
9 11 2,970 2.37
166
2,688 2.15
48
43,856 35.03
2010 20
3,672 2.65
UK
3 654 0.47
BlackRock Advisors (UK) Limited
309 0.22
BlackRock Fund Advisors 400
o 1,057 0.76
BlackRock Institutional Trust Company, 400
N.A.
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2012 19

9,268 6.70

186 0.13

200 0.14

2013

1,836 1.33

5,697 4.12

230 0.17

2017 11
13,900 10.91
(Silchester International Investors LLP)
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2018 31
2,195,900
125,165,600 1,251,656
46,785 100
127,408,285
1,251,656
66
2018 31

2,195,900 2,195,900 1.72
2,195,900 2,195,900 1.72

155 155 155

155
2017
7,549 14,365
2017

7,549 14,365
() 0.0 0.0
() 0.0 0.0
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155
2018
900,000 1,760,400
2018
900,000 1,760,400
() 0.0 0.0
() 0.0 0.0
155
1,053 1,883
213 381

2018

2,195,966 2,196,179

2018
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23
40
454
2017 11
2,143 17
2018 22
2,879 23 ( 5 )
99 100 101 102 103
2014 2015 2016 2017 2018
1,488 1,667 1,736 1,675 2,174
1,078 1,156 1,101 1,066 1,494
2017 2018
10 11 12
1,953 2,174 2,092 2,150 2,035 1,864
1,866 1,901 1,986 1,981 1,773 1,721
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1949 18

1977
1988
1989
1995
1997
1999
2001
2015

2,350

1955 24

1978
1994
1994
1995

1999
2001
2003
2003
2009
2010
2015

87

1955 12 11

1978
2006 10
2009

2013
2015

13

1954

1978
2005
2009

2013
2015
2017
2018

14

1957

1979
2009

2012
2015
2018

13

1957 10 25

1981
2008
2010
2015
2018

1961 18

1984

2013

2017
2018

10
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NVC

1961 20

1984
2013
2015

2016

2017 10

2018

NVC

1951

1975
2000
2003
2005
2008
2009
2014
2014
2016
2018

1951 12

1980
2006
2007
2013
2016
2016
2017

1951 1 23

1974
2006

2009
2012
2013
2015
2015

11

1961

1984

2003

2006

2013

2016
2016

1962

1984
2012
2013

2013 12
2017
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1953 12 13

1980
1990
2005
2010 10
2012
2014

2015
2016 11

2018

2,527

2018
2015
2016
2017
2018

17

2018
2018

22

103
329

2019
2019
2020
2021
2022

1952

11 1975
1982
1987
1991
1996
1999
2002
2003
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17
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2017

NAGASE
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425

2017 16

2018 0.1

2018 0.1
0.1

2017 16

0.03 3.44
2018 1.5

2017 16
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391 227 164 8
44 44 0 3
50 49 0 4

39

177

88,587
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3,985,121 15,442
5,404,961 7,729
2,438,210 5,761
895,394 3,893
1,970,723 3,687
475,399 3,603
322,000 3,601
1,270,449 2,977
679,494 2,622
444,723 2,556
2,338,810 2,425
1,633,500 2,190
456,100 1,844
211,615 1,820
2,464,308 1,394
904,610 1,365
207,219 1,264
1,700,000 1,189
428,065 989
365,000 841
1,019,931 768
169,000 710
120,000 602
526,321 585

37/104



EDINETOOOO

00000 000(E02552)
0OoO0o000

491,613 581
224,000 578
300,833 556
327,500 531
152,500 484
116,579 479
1,886,337 462
299,587 411
700,000 399
500,312 389
577,500 386
200,151 366
586,025 322
233,296 296
220,000 287
145,797 267
65,000 261
272,006 257
165,375 253
50,840 237
338,700 218
372,648 199
69,300 184
76,230 170
1,156,085 163
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26,136 161
100,000 159
79,175 157
75,644 155
37,064 154
221,602 150
83,407 140
125,000 137
553,722 137
66,000 132
156,292 126
121,000 125
20,000 120
298,000 114
140,955 112
181,969 111
64,310 110
180,000 103
54,573 102
28,032 99
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3,986,828 15,568
5,404,961 7,453
2,443,297 6,054
895,394 3,800
322,000 3,778
1,970,723 3,657
475,399 3,432
679,494 2,926
2,338,810 2,879
444,723 2,441
2,464,308 2,065
456,100 2,033
1,633,500 1,898
1,270,449 1,866
211,615 1,688
207,219 1,653
365,000 1,202
1,700,000 1,184
904,610 1,182
428,065 1,001
169,000 948
203,986 895
246,699 775
700,000 759
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300,833 695
526,321 685
120,000 646
1,886,337 631
327,500 628
500,312 605
152,500 599
200,151 589
577,500 542
301,556 523
224,000 462
116,579 415
79,175 356
586,025 343
272,006 334
1,098,700 332
233,296 292
65,000 267
145,797 260
165,375 257
50,840 253
372,648 245
220,000 245
338,700 228
69,300 209
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26,136 205
31,258 185
83,407 182
298,000 176
76,230 175
111,273 172
75,644 171
100,000 170
115,608 169
37,064 150
121,000 142
36,000 142
66,000 141
125,000 138
64,310 136
54,573 130
32,697 123
20,000 118
221,602 116
124,000 115
181,969 109
40,000 105
140,955 101
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95 0 88 0
44 42
139 0 131 0
EY
24
Nagase(Europa)GmbH Nagase
(Malaysia)Sdn.Bhd. Nagase Vietnam Co.,Ltd.
Ernst & Young 23
18
EY
14
Nagase(Europa)GmbH Nagase
(Malaysia)Sdn.Bhd. Nagase Vietnam Co.,Ltd. INKRON LIMITED

Ernst & Young 26
11
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2017

1976
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127

2017
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@
( )
(2017 31 ) (2018 31 )
39,830 43,303
206,846 225,999
58,162 67,681
1,309 1,883
3,648 4,106
2,375 2,783
9,681 10,953
638 602
321,215 356,109
54,911 58,016
30,879 32,562
24,032 25,454
62,929 62,031
47,552 46,275
15,376 15,755
21,939 21,154
22,850 21,720
16,578 16,859
6,271 4,861
67,619 67,225
23,034 25,478
13,791 12,215
3,916 3,39
40,742 41,090
94,548 100,403
482 109
1 -
1,524 1,614
4,930 4,992
289 101
101,197 107,019
209,559 215,335
530,775 571,445

46/104



EDINETOOOO

O00000000(E02552)

oooooog
)

(2017 31 ) (2018 31 )

102,076 118,028
28,162 31,934
3,522 11,067
- 5,000
10,000 -
1,849 1,738
37 44
4,512 5,451
171 274
16,161 19,500
166,494 193,040
20,000 20,000
20,078 17,906
13,503 16,365
14,625 14,518
874 809
69,082 69,600
235,576 262,640
9,699 9,699
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